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Since the 21th century, the economic globalization has accelerated rapidly, while 
China has been opening its market to the world, China’s economy is deeply integrated 
into that of the world. Economic globalization brings the new chance to international 
banking business, and the market is increasing quickly. At the same time, 
competitions are more fiercely alone with more and more local and foreign financial 
institutions entered into Shanghai. In recent years, the Industrial and Commercial 
bank of China has focused on global and accelerated their internationalization strategy. 
So the international banking business development strategy with bank of ICBC is 
discussed to point out its development path with an aim of promoting development. 
According to a sequence of environment, strategy, implementation, comparative 
analysis is used with a large amount of data. Firstly, external environment is analyzed 
from the international economic, in which, five-force model is used. Secondly, Based 
on this external and internal environmental analysis, SWOT analysis is applied to 
summarize strengths, weakness, opportunities and threats that bank of ICBC is facing 
to on its international banking business development. And according to organizations, 
resources and skills required for three basic competitive strategies, competition 
strategy is selected: a differentiation strategy based on a comparatively concentrate 
market. After that, policies to support above strategy are selected from the point of 
product management, the personnel allocation, distribution channel, markets, 
innovations, assessment and incentive. Lastly, some measurements need to do are 
listed for operations in reality. 
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据国家统计局统计，2013 年，我国货物进出口总值 4.16 万亿美元，同比增
长 7.6%，年进出口总值首次突破 4 万亿美元。其中出口 2.21 万亿美元，增长
7.9%；进口 1.95 万亿美元，增长 7.3%。 
从近五年中国货物贸易进出口情况来看，2010 年和 2011 年增幅较大，分别
为 34%和 22%，2012 年和 2013 年增幅有所放缓，但仍维持在 6 至 7 个百分点的
增幅。2013 年货物贸易进出口总额较 2009 年增长 1.95 万亿美元，增幅 88%。 
2014 年中国的进出口贸易走势仍然与美国、欧洲等经济大国经济复苏情况
以及周边国家和地区的进出口增长情况密切相关，是否能保持高速增长具有较








2013 年 8 月 22 日国务院正式批准《中国（上海）自由贸易试验区总体方案》，







































图 1.2  2010-2013 年上海四大行国际结算量走势图（单位：亿美元） 


















建四大行国际结算数据来看，2011 年国际结算量较 2010 年增长 15%，2012 年增







图 1.3  2010—2013 年上海地区四大行国际贸易融资总量图 
数据来源：上海地区四大行 2010 年至 2013 年交换数据 
 
2013 年末上海工、农、中、建四大行国际贸易融资发生额达到 349 亿美元，
较 2010 年增长 170 亿美元，翻了一番。2012 年达到 422 亿美元，创近年来国际
贸易融资发生额的峰值。国际融资与企业货物贸易进出口业务密切相关，从近三
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